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Introduction  

Good behaviour and discipline are essential if pupils are to learn and teachers are to 

teach effectively. Our behaviour policy reflects the aims of the school and outlines 

the agreed ways in which all members of the school community will contribute to the 

learning environment. 

 

Aims  

• To create a culture of exceptionally good behaviour: for learning, for community 

and for life.  

• To ensure that all learners are treated fairly, shown respect and to promote good 

relationships.  

• To refuse to give learners attention and importance for poor conduct.  

• To help learners take control over their behaviour and be responsible for the 

consequences of it.  

• To build a community which values kindness, care, good humour, good temper, 

respect and empathy for others.  

 

Purpose of the policy  

To provide simple, practical procedures for staff and learners that:  

 

• Reinforces positive behaviour 

• Promote self-esteem and self-discipline  

• Teach appropriate behaviour through positive interventions  

• Set out clearly the consequences for poor behaviour for learners and families  

 

Our Rules  

We have three rules that all staff, pupils and visitors follow. These rules underpin all of 

our values and actions.  

 

 Ready 

 Respectful 

 Safe 

 

 

 

 



Children 

 

At Summerswood Primary, we expect our children to: 

 

 Follow the school rules at all times 

 Treat all members of the school community with respect and compassion 

 Help keep the learning environment clean, tidy and organised 

 Follow adult instructions 

 Take increasing responsibility for their actions  

 

What do staff do? 

All Staff 

 

All staff in our school have high expectations of the children in terms of their 

relationships, choices and behaviour. A key priority is to reward and praise good 

choices in order to reinforce good behaviour and positive relationships. 

 

Day to day, staff will: 

 

• adopt an ethos of ‘address in private, praise in public’  

• praise children on an individual / group basis 

Making explicit why; which rule they followed or the choice they made. 

• follow the three step response and implement appropriate consequences  

Making explicit why; stating which rule has been broken. 

• be consistent with all consequences  

• treat each child fairly and with respect and understanding  

• apply these principles, roles and responsibilities in all areas around school  

Including at breaks and lunchtimes, in the corridors, and transitional times of 

the day. 

• be a positive role model by demonstrating positive relationships with everyone in 

school  

 e.g. welcoming children at the door, not talking in assembly, saying thank you 

when children hold the door,  

• add to CPOMS records 

Record any relevant notes if a child seriously misbehaves or presents with 

consistent or increasingly challenging behaviour. 



 • having followed regular procedures and consequences, seek help and advice from 

a colleague  

e.g. Behaviour Mentor, Phase Leader, Member of Leadership Team 

• liaise with external agencies, as necessary, to support and guide the progress of 

each child 

 e.g. solution clusters, counselling service,  

• report to parents about the child’s social and emotional aspects of school life, 

including behaviour and relationships 

This would usually be the class teacher but may be other staff members when 

appropriate e.g. 1-1 support teaching assistant  

 

Phase Leaders 

Middle leaders are not expected to deal with behaviour in isolation. They stand 

alongside and support colleagues to show unified consistency to learners. In addition 

to the points above, they will;  

  

• Be a visible presence in their area of school  

• Celebrate staff and learners whose efforts go above expectations  

• Encourage use of positive reinforcement  

• Use behaviour data to target interventions e.g. cpoms, ELSA, behaviour meetings,  

• Support staff when meeting with parents  

 

Senior Leaders  

Senior leaders are not expected to deal with behaviour in isolation. They stand 

alongside and support colleagues to show unified consistency to learners. In addition 

to the points above, they will;  

  

• Implement this policy consistently across the school  

• Be a visible presence around school  

• Regularly review provision for learners who fall beyond the range of written policies  

• Regularly share good practice  

• Support Phase Leaders in managing learners with more complex or entrenched  

negative or anti-social behaviours 

 

 



The Headteacher  

The Headteacher is not expected to deal with behaviour in isolation. In addition to 

the points above, they will;  

 

• Support senior leaders in managing learners 

• issue fixed-term suspensions to individual children for serious and/or repeated acts 

of misbehaviour  

• arrange managed moves 

• permanently exclude a child if necessary 

 

 

 

Parents / Carers 

The school works collaboratively with parents and carers so children receive consistent 

messages about how to behave. We aim to build a supportive dialogue between the 

home and the school. We inform parents and carers if we have concerns about their 

child’s welfare or behaviour – this includes where there is a pattern of regularly 

receiving warnings.  

 

We expect parents / carers to: 

• be aware that we have school rules (communicated to parents) and to support 

them 

• co-operate with the school 

• support their child’s learning 

• support the school’s decision when applying consequences  

 

If parents and carers have any concern about the way that their child has been 

treated, they should initially contact the class teacher. If the concern remains, they 

should contact the Phase Leader and then Headteacher, and if still unresolved, the 

school governors. If these discussions cannot resolve the problem, a formal grievance 

or appeal process can be implemented.  

 

 

 

 

 

 



Recognition 

 

Teachers are responsible for celebrating the success of learners in their classroom. 

They are free to develop their own systems of recognition and praise within their 

classrooms, based on the overall school principles set out in this policy.  

 

For example: 

 marble jar leading to whole class treats 

 extended playtime 

 free computing time 

 extra session on outdoor apparatus 

 whole class games 

 

In addition to this, the school has a number of ways of recognising good behaviour 

from learners.  

 

Verbal Praise - The most valuable recognition of behaviour is positive verbal praise 

from the teacher. Some children may prefer non-verbal praise.  

  

Recognition Wall - Every classroom has a recognition wall with a focus set by the adult 

for that day or week. Children whose behaviour demonstrates this focus have their 

name put on the recognition wall.  

  

Caught You Being Great - Children who display good behaviour during the day can 

be given a ‘Caught You Being Great’ token – this is to tell them that an adult has 

recognised their positive behaviour.  

  

Golden Time - Golden Time is a whole class celebration for positive behaviour taken 

at a time decided by the teacher.  

 

Note to Parents - As the staff member feels appropriate, a note will be sent to parents 

to tell them about a good example of behaviour from that day.  

 

Sharing with Leaders - Children who have re-engaged with learning or have produced 

high quality work can be sent to a member of the leadership team to share their work.  

 

Summerwood Superstar - Celebration assembly is every Friday and allows children to 

share what they have succeeded with that week. They are given a certificate from 

their class teacher that they can take home. 



 

Consequences 

 

At Summerswood, we recognise that children need firm, clear and consistent 

boundaries to ensure that all children are able to learn in a calm and purposeful 

learning environment and that happy, healthy relationships are able to flourish.  

 

3 Stage Response 

To enable staff to manage behaviour with consistency, all staff follow the 3 stage 

response.  

 

1. Name – Ready, Respectful, Safe – expectation 

e.g. John, respectful listening in class 

Take Up Time 

       2. Name, I need you to … - Ready, Respectful, Safe – expectation – so you can… 

e.g. John, I need you to show respectful listening so that you can learn 

in this lesson 

Take Up Time 

3. Name, if you choose not to… - Ready, Respectful, Safe – expectation – you are 

choosing to … 

e.g. John, if you choose not to listen respectfully, you are choosing to 

work next door until lunchtime 

 

 

Following this 3 stage response it is expected that the vast number of incidents of poor 

behaviour will be addressed in the classroom. Below is the school’s consequence 

ladder that lists line management responsibilities for behaviour across the school and 

likely appropriate consequences. This is to ensure all learners, families and staff are 

clear on consequences for poor behaviour.  

 

Low Level Disruption 

Challenging 

Serious 

Very Serious 

Major 

 



 

Low Level Disruption – managed by the class teacher 

e.g. Talking, not staying in their seat, making noises,  

 

Actions may include: 

 Redirection to seat or alternative seat in classroom 

 A reminder of behaviour 

 Moving position when lining up 

 Staying in the classroom to finish work 

 Informal conversation with parents 

 

Challenging – managed by the class teacher 

e.g. Continued low level disruption, distracting others, refusing to complete work,  

 

Actions may include: 

 Redirection another classroom 

 A reminder of behaviour expected 

 Moving position when lining up 

 Staying in the classroom to finish work 

 Tidying up classroom 

 Informal conversation with parents by class teacher 

 Privilege ban e.g. removal from football club, apparatus 

 Behaviour reflection form completed by the child (added to CPOMS) 

 In class individual behaviour chart (with parents informed) 

 

 

Serious – managed by class teacher with Behaviour mentor / SLT 

e.g. physical aggression, persistent refusal to work, damage to property, swearing, 

persistent disruptive behaviour, acting in an unsafe manner 

 

Actions may include: 

 Behaviour reflection form completed or reflection activity (added to CPOMS) 

 Playground time-out – child with Behaviour Mentor or member of SLT   

 Escorted to a member of SLT – if behaviour continues or escalates, then to HT 

 Letter or phone call home and/or meeting with parents (class teacher and/or 

SLT member) 

 Internal suspension(to be decided by Phase Leaders / SLT) 

 Behaviour report card 

 

 



 

Very Serious – managed by Behaviour Mentor and/with SLT 

e.g. repeatedly leaving the classroom, repeated physical aggression towards staff or 

pupils, persistent bullying, creating a health and safety risk,  

 

Actions may include: 

 Meeting with parents to discuss ways to respond 

 Internal suspension   

 Lunchtime/playtime suspension  

 Possible fixed term suspension 

 Possible withdrawal from next trip/event 

 Pastoral Support Programme 

 Involvement of other agencies 

 

Major – managed by HT 

e.g. extremely dangerous behaviours, persistent challenge to authority, physical 

abuse to staff, possession of prohibited items  

 

Actions may include: 

 Fixed term suspension 

 Permanent exclusion 

 Any remedy the HT and/or governors deem necessary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Therapeutic Thinking 

 

Summerswood Primary school is a therapeutic thinking school. We focus on how all 

children and young people are to be supported, particularly in terms of their 

emotional wellbeing and mental health. Providing a trauma-informed approach to 

behaviour.  

 

We recognise that due to their individual circumstances some children will fall outside 

of the standard model described above. For these children we follow the graduated 

response (see appendix).  

 

We use a number of different resources to help us support these young people, 

including; 

 Individual Behaviour Plans 

 Early Prognosis Tool 

 Predict and Prevent 

 Subconscious and Conscious Checklists 

 Anxiety Analysis 

 Therapeutic Tree 

 

All of the resources listed above are used as part of an Assess, Plan, Do, Review cycle 

and are constantly updated to best suit the young persons’ circumstances at the time.  

 

In addition to this, the school holds regular Behaviour Meetings with senior leaders to 

review the provision for individual children or classes. Providing clear, dated next steps 

to support children, staff and families.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 



 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 


